
Purpose, goals, success - Innovation and Participation Advisory Group Meeting on Thursday, 22 March 2018 Page 1 

 

THE IPAG’S PURPOSE STATEMENT 
AND SUCCESS INDICATORS 
As agreed following discussions at Meeting 2 (Thursday, 8 February 2018) 

Purpose statement 
Promote frameworks that remove barriers to innovation for new and existing players to 
encourage greater participation to improve competition, reliability and efficiency for the 
long-term benefit of consumers. 

Success indicators 
• Producing quality analysis within required timeframes that is consistent, logical and 

identifies the key issues 

• Establishing a visible process to identify problems and propose durable solutions, 
leading to consensus recommendations and eventual adoption of the proposed 
solutions  

• Encouraging feedback from the Authority Board and external stakeholders, 
including a willingness to participate in the IPAG’s processes 

• Members seeking re-appointment to, and new people wanting to join, the IPAG 
when membership terms are up for renewal. 
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