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How change to pricing structures is managed Is crucial
tO success

We have identified three aspects to the process

« Transition

« Communication

« Managing consumer impacts
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Transition

The transition to efficient distribution pricing

» the practical steps that need to be taken to introduce new price structures

¢ the timeframe.
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Communication

Communication of pricing structure and pricing changes

« what is communicated to consumers, how, when, and by whom
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Managing consumer impacts

Managing consumer impacts

« understanding and managing the expectations of consumers relating to
the introduction of new distribution price structures.

E P
COMPETITION « RELIABLITY * EFFICENCY |  AUTHORITY o
TEMANA HIKD g
. 5



	Transition, communication and managing consumer impacts
	How change to pricing structures is managed is crucial to success
	Transition
	Communication
	Managing consumer impacts

