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The $400k 5 minutes for 6+ weeks 
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Infeasible prices? 
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Reserve information is also wrong 
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Delay in publishing 5 minute prices in time of high prices. 
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Planned WITS outage during Maui shut and high prices. 
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Summary of the ‘problems’ 

• $400k 5 minute prices due to missing input data. 
• Delay in publishing 5 min prices at time of high prices due to weekly testing in the 

middle of the business day. 
• Planned upgrade work continued despite gas field outage and high prices. 
This on top of WAG identified work to: 
• Align assumptions used in real-time pricing with those used in settlement. 
• Improve availability of real-time price information 
• Flagging infeasibilities 
• Reducing gate closure 
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Observations 

• Missing / inaccurate price information contributes to load variations which increases 
price volatility which can stress the system which contributes to missing and inaccurate 
data ALL of which discredits the market and increases risk which inhibits participation 
and increases hedging costs.  

• Everybody I seek information from  (NZX, SO, Transpower, EA) openly and objectively 
discusses the issues as solutions are sought, BUT with a technical focus. Where are the 
CUSTOMER focused systems and processes? 

•  The issues I have outlined are not ones of market design; they are delivery issues. 
• An ex ante market is not going to solve many of these issues.  
• A real time market will not function unless the issues are solved. 
• An ex ante market will presumably require a ‘balancing market’ and a number of the 

alignment issues will need to be dealt with, or we will be faced with much larger 
variations albeit for volume at the margin.    

• THE BEST PAYBACK WE CAN GET IS TO INVEST 10% OF THE EFFORT TO GET A 
90% OUTCOME. We may find most of the issues pushing the industry to a new market 
model have gone away.  

• AS AN INDUSTRY LET US PUT MORE EFFORT INTO IDENTIFYING AND SOLVING 
THE DETAILED ISSUES THAT DRIVE BEHAVIOR; BE THAT GENERATOR, 
RETAILER OR END CONSUMER.   
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